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1. HOME DEPARTMENT - INTRODUCTION

The Home Department is one of the important departments in the Secretariat.
The main objective of this department is to effectively maintain law and order
throughout the state and to provide internal security to the people of the state.

Home Department having it's HOD's namely:

Director General & Inspectror Genearal of Police
Gujarat Human Right Commission

Gujarat Vigilance Commission

Director, Anti Corruption Bureau

Addi Director General of Police(Prison) & Administrative Correction
Director General, Forensic Science Laboratory
Director, Prohibition & Excise

Gujarat Police Housing Corporation

. Director, Civil Defence

10 Director General Home Guards

11.Director, Sainik Welfare & Resettlement

woNOGRWNE

VISION

“Ensuring peace & harmony in the state through effective policing by
strengthening state’s Land and coastal border security” & “Provide easy
accessibility of police services to the common man through IT systems and ensure
efficiency, transparency and reliability of services"

MISSION

To provide Best-in-class citizen centric services and eventually bring all the G2G,
G2C and G2B services of the Home Department online so as to obviate the need
for citizens and other agencies to visit the Department's offices.

MAJOR OBJECTIVES OF DEPARTMENT

1. Maintaining/Controlling of Law & Order

2. Crime Prevention, Detection & Investigation including that of Prohibition,
Railway, CID Crime, & curbing corruption through Anti Corruption Bureau
(ACB) & watch dog activity by vigilance commission.

Watch dog activity in combating corruption by Vigilance Commission.
Coastal, Border & Internal Security Schemes, Civil Defense, Home Guards,
Traffic Management

Effective & Improved delivery of services to citizens such as passport, public
grievances, licensing, Permit, NOCs etc.

o0k ow
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7. Police Force Management, administration and capacity building including
Home Guards, SRP, Civil Defense etc.

8. Effective support and co-ordination with specially Judiciary, District
Magistrate, Jails.

9. Directorate of Forensic Science Laboratory (FSL) and its interface with
judiciary
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2. IT INFRASTRUCTURE - OVERVIEW

Government of Gujarat has adopted Information and Communication
Technology for transparent, effective and speedy services to the people of the
state as ICT is a very powerful tool for the same and this department is using it
to its fullest potential.

1. EGUJCOP PROJECT:

The eGujCop project provides effective integration between HoDs of Home
Department such as Police Stations, Range offices, Commissionerates,
Superintendent of police offices, Director General Offices and other units under
Home department including Anti-Corruption Bureau, CID Crime, Prison,
Intelligence Bureau, Sainik Welfare, Home Guards, and Directorate of Forensic
Science. The then Hon Chief Minister of Gujarat formally inaugurated the project
on September 19, 2013. Since then, eGujCop is being used across all HoDs & at
present, the live transaction repository has reached beyond 10 million
transactions. As of now, there are 1000+ functionalities are available for users
cutting across multiple Heads of Departments spanning multiple hierarchies. The
eGujCop system provides an integrated system spanning the areas of detection,
investigation and prevention of crime, crime and criminal repository and reports,
which enable tactical as well as strategic decision making.

PROJECT OUTCOMES & FUNCTIONS:

Then: Manual Processes, Time Consuming, Accuracy Issues

Now: Fully digitized & harmonized processes for improved performance. One-
time entry and replication to all the required reports thus reducing duplication and
human errors. Single source of truth for all crime and criminal related
information.

CITIZEN PORTAL:

Then: Unavailability of online citizen services and Physical presence was
required for availing services.

Now: Services like Applying for Incident/information, missing person, missing
property, Applying for Licenses like Police Verification Certificate and No
Objection Certificate (NoC), Registration for Tenant, Driver, Domestic Help, and
Senior Citizen. Citizen is also able to get FIR Copy and details for
Arrested/Wanted Person, Missing Person, Unidentified Dead Body and
Stolen/Recovered Property can be avail online by Citizen.
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MOBILE APPLICATION:

Then: There was no facility to search details of any accused, vehicle, employee
and missing person on filed or at crime scene. Check list and related documents
for the passport verification of applicant was recorded on paper.

Now: Effective and efficient investigation can be carried out using Pocket Cop
mobile application by field officer. Officer is able to search details for accused,
vehicle, employee and missing person. Officer is able to capture all the details
required in Check list, Latitude/Longitude of applicant address, photos and other
documents by visiting at applicant resident.

REPORTING AND MIS:

Then: Manual process for the consolidation of all the statistical reports and
Management Information System (MIS) reports.

Now: Auto generated statistical reports and Management Information System
(MIS) with accurate information & ease of reporting, reducing manual efforts.

GO-LIVE:

The then Hon Chief Minister of Gujarat formally inaugurated the project on
09/09/2013. Project was under Implementation yet to be declare Go-Live.

2. INTER-OPERABLE CRIMINAL JUSTICE SYSTEM(ICJS)

A BRIEF ON WORKING OF ICJS SYSTEM

A centralized application software developed by MHA, which has main pillar
namely CCTNS, eFSL, ePrison, eCourts & eProsecution etc. The ICJS platform
pulls/receives searchable data from each and every pillar of the Criminal Justice
System. These data are used for creating National Dashboard, profiling a person
and finding the unique key related to a person/incident in every pillar.
Subsequently, the ICJS platform facilitates to pull the complete authenticated data
from its respective pillar by using the above said unique key for their
consumption.

ICJS IMPLEMENTATION STATUS IS AS UNDER:

A. Web Service for providing data from CCTNS to Court: Some of the web
services are developed and deployed, rest of webservices is under
development

B. Web Service for Data Consumption from Court to CCTNS: Few services are
developed whereas some service are under development and subject to
permission of Gujarat High Court.
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C. Web Service For Other Pillars of ICJS: Functionality for Prisons & Court is
under development, Functionality for Court & Prosecution are developed and
deployed

D. Web Service for FSL to Court is being planned.

E. Web Service for providing data from CCTNS to ICJS: Some of the Service is
under development whereas planning for few service is under process.

GO-LIVE:

Pan India search & analytics was launched by the Honorable Union Home
Minister in 21st August 2017. ICJS implementation is under progress in Gujarat.

3. VISWAS (VIDEO INTEGRATION & STATE WIDE ADVANCE
SECURITY)

In the year 2013-14 when the Hon. Prime Minister was Chief Minister of Gujarat,
he had a vision for setting up a CCTV Camera based system for safety and
Security. A pilot in 3 major Cities (Ahmedabad, Vadodara & Gandhinagar) was
done. It was decided to expand the project to entire state based on the learning of
the Project.

VISWAS Project is establishing CCTV Camera System in 41 cities across the
State including 34 District HQ and 7 tourist places.

THE OBJECTIVES OF THE PROJECT ARE AS FOLLOWS:
1. Safety of Streets & public areas
2. Proactive Traffic Management & Control
3. Post Incident Investigation & Video Forensics
4. Follow Principle of “4D” of Homeland Security: Deterrence, Detect,
Delay & Denial of crime
5. Road Safety & Improved Urban mobility

PROJECT BRIEF:

VISWAS Project seeks to establish CCTV Camera based Safety & Integrated
Traffic Management System (ITMS) covering Tier-1I and Tier-11I Cities across
Gujarat State. We have set up Command and Control Centers in 34 District
Headquarters and State Police Headquarters and installing 7,000+ CCTV
Cameras in 41 Cities including 34 District Headquarters and 7 tourist places in
Phase-I.

A network of CCTV Cameras connected to Command & Control Centers at 34
District Headquarters and Central Command & Control Centre at State Police
Headquarters at Gandhinagar, supported by video analytical tools is being used
for monitoring happenings at street corners, important entry-exit points, key
traffic junctions and strategic locations. The above infrastructure is being used for
various law enforcement activities such as Traffic Management, Traffic
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Enforcement, Crime Prevention & Detection, Post-incident Investigation, Safety
of Streets, Resource Planning & Deployment, Video Forensics and Disaster
Management.

The District Level Command & Control Centers (NETRAM) and the State Level
Command & Control Centre (TRINETRA) is integrated with VAHAN &
SARATHI database of Ministry of Transport & Highways (MoRTH), Govt. of
India for identification of vehicles and generation of photo based E-Challans. The
network is also integrated with Cyber Treasury of Govt. of Gujarat and on-line
payment system facilitates payment of penalty by using Debit/Credit Card,
Internet Banking and it has increased the rigor of enforcement and ease of
payment leading to higher level of compliance of Traffic Rules and improved
Road Safety. The system has resulted in force multiplier effect as CCTV Cameras
are able to keep a watch on 24x7x365 basis and it has helped in overall
improvement in police efficiency, crime prevention & detection, quality of
investigation and urban mobility. The non-intrusive traffic management and
enforcement has minimized police intervention, allegations of corruption,
abusive police behavior and high handedness resulting in greater citizen
satisfaction.

GO-LIVE:
Project in under Implementation & at few districts project was formerly
inaugurated by CM on 07/03/2019.

4. EMERGENCY RESPONSE SUPPORT SYSTEM (ERSS)

INTRODUCTION

There currently exist different numbers that a citizen needs to call in case of an
emergency in the State, for e.g. 100 for Police, 101 for Fire, 102 for Ambulance,
108 for Emergency Disaster Management, etc. In addition, many municipalities
have special helpline numbers for specific emergencies, for e.g. 1066 for Medical
& 1091 for Women emergencies in Ahmedabad, 1098 for Child Line, etc.

The existence of a different number for different emergencies adds to confusion.
In a distress situation, it becomes very difficult for a person to remember and call
the right associated emergency response number(s) to get immediate help or
assistance. This leads to wastage of precious and critical time at the moment of
crisis.

It is in this context that Ministry of Home Affairs (MHA), Government of India
has initiated setting up a Nationwide Emergency Reponses System (NERS).
Under this project, Government of India has recommended setting up of a Public
Emergency Response System which will have the ability to dispatch an
Emergency Response (ER) unit to respond and close the ER calls. This includes
Police Services, Fire Services, Ambulance Services and Disaster Management
Services.
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The ‘State Emergency Response System’ (SERS) project is conceived to bridge
the existing gaps and meet the current challenges being faced by Gujarat police
to improve emergency response services by the use of latest technological tools
and systems. Department of Telecommunications has allotted the emergency
number ‘112’ at the national level which will cater to all services.

State Emergency Response System would be a centralized system that would
leverage input from various sources such as voice call, SMS, email & Mobile
application etc.

Currently, in the state of Gujarat there are separate helplines set up for citizens
for availing emergency services as mentioned below:

Helpline | Emergency Helpline Emergency Type

100 Police 181 Women Helpline — Domestic
Violence,Teasing, Employment,
etc.(Operated by GVK — EMRI)

101 Fire Station 1066 Emergency Medical Service
(Ahmedabad)

102 Ambulance 1091 Women Emergency Helpline
Ahmedabad

103 Traffic Control 1098 Child help line

108 Medical, Police
and Fire

GO-LIVE:

Dial 112 Service are Launched on 19/02/2019 by Hon. Chief Minister for 7 newly
formed districts. State wide Implementation is under progress.

5. POLICE STATIONS CCTYV PROJECT

On the Direction of Hon. High Court CCTV camera systems have been installed
in all police stations in the state of Gujarat. Under this project, according to the
survey, 15 and 9/10 cameras have been installed in Police Inspector level Police
Station and Police Sub-Inspector level Police Station respectively. Total 40
Remote Monitoring Units have been installed at Districts/Cities level for
monitoring the CCTVs installed at Police Stations under respective
Districts/Cities.

GO LIVE:
Project was declared Go-Live in Year 2018 & under O&M Phase.
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6. UNIFIED COMMAND & CONTROL CENTRE

Gujarat has emerged as one of the pioneer states in using information and
communication technology (ICT) in state administration and local governance.
With initiatives such as eGujCop, Pocket Cop and DCCC, Gujarat Police has
taken great leaps towards modernization.

Today, however, a huge amount of information is available from various sources
ranging from Central Investigative Agencies viz. NIA, CBI & RAW, Other State
Agencies, Emergency Services viz. Dial 100, 108, etc., Disaster Management
Authorities such as GSDMA, Smart City Projects such as Surveillance,
Intelligent Traffic Management, Coastal Police, and State Police projects such as
eGujCop, SASGUJ & Pocket Cop.

To move from reactive to preventative policing, a Unified Command & Control
Centre 1s needed where this information can be collated, converted into actionable
intelligence and acted upon rapidly.A command and control center enables
collation of information and collaborative monitoring, thus helping in the
analysis of data for quicker decision making.

Intelligent operations capability ensures integrated data visualization, real-time
collaboration and deep analytics that can help different stakeholders prepare for
exigencies, coordinate and manage response efforts, and enhance the ongoing
efficiency of police operations.

GO-LIVE:
Project was under Conceptualization.

7. MISSION CRITICAL POLICE COMMUNICATION NETWORK 4G
LTE SYSTEM

Primarily Said project was being implemented in Rajkot & Surat City on Pilot
basis. This 4G LTE Communication system enables an independent private LTE
wireless broadband communication network for using regular Smartphone’s with
dedicated SIM cards.The network will operate independently, On-The-Move, and
will enable broadband services to the end users based on the LTE standard.
The solution can be used in a variety of use cases and scenarios such as:

1. Last mile coverage in remote areas

2. Improve coverage in dense urban areas where fixed infrastructure coverage

is not sufficient & Covert private network for special police units.

Independent network that doesn’t rely of the commercial operators either on a
permanent basis or for temporary coverage in disaster or terror situations where
the commercial coverage in the area of operation fails.

GO-LIVE:

Project was under Progress.
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3. HOME DEPARTMENT

1. INTRODUCTION & BUSINESS FUNCTION OF THE HOME
DEPARTMENT.

The Home Department is one of the important departments in the Secretariat.
The main objective of this department is to effectively maintain law and order
throughout the state and to provide internal security to the people of the state.
All administrative powers are vested in Home Department and generally rules
and regulations related to law and order and policy level decisions were taken
at Home Department. The policy/strategy formed by Home Department then
Implemented by its Subordinate offices in the State.

2. NAME & DESIGNATION OF EMPLOYEE OF HOME
DEPARTMENT/ HOD/ BOARD/CORPORATION

List of Employee were published on Home Department Website
www.home.gujarat.gov.in. and on Concern HoD's Websites.

3. ORGANIZATION CHART:

The organization chart of the Home Department and its Head of Department
is as shown below:

Organisational Structure of Home Department,Govt. of Gujarat

[ Hon'ble Chief Minister Shri Vijaybhai Rupani ]
]

[ Hon'ble Minister of State Shri Pradeepsinh Jadeja ]
I

[ Additional Chief Secretary Smt. Sangeeta Singh ]

Shri K.K. Nirala, Addl, Secretary, (L&O) Smt. Nipuna Torwane ,IPS, Secretary (Home)
(5BL-2-34 5,BM Spl.Team,Contr Roorn | 16,HACY,DZN,ELHR T FFLF2, IT Cel)

Nikhil Bhatt, Bharat Vaisnav, Jigar Patel,
AS {Pers.) DS {Bud.{Co-Ord1.) DS (TeaTestt)
[BCRCelM PR, L) {A,CJCash, Registry) | | |
| I | | l M R Soni S D Joshi N Jani
PR Da V.B.Badheka Amit Raval P H Gandhi D A Shah DS [Enq/1T/1ails) DS (Compl.) DS (Home Guards)
Ve . . UARGFLEIT) (DZNELH} )
s (L&O-1) US (L&O-2) US (Pers.) US (Bud./Co-Ordi) ifc US (TC&T f Estt)
(581,23, coreieer) (554,585 Spl, Team 8] {B{IPS,Dysp CRYM (FRL) (ALY, K Cash, Registry) | |
Hitesh Amin Hansa
| | Us (Compl) 1/C Dharaviya
Y { i, 3 { 1 { %
} 1-0i he o] S Nethal DL omipsamitRael { PMayuDetaniva | AABGosa i D.ZNELH) US (Home Guards)
] Shd<nahal :i?t:ﬁ;z:t:m Dysp-RB.Sonagara | i - Atul Vakhariya C-GauravVasava | r— ", -
| e DI SylHarsaben Dbariya CR-ViralDubal  § | LN Nvasia | V-Hemant Shrimali ~ { { D Ebein
{ Comelfeom RR Doz L T P weEratadan LSS R I § ZAulshens Sindh
— | CashM M Jani F-Hansa Dharaviya ffc |

Reg-VijayVaghela | T- Ankita Modi

P.H. Gandhi, Sudhir Raval
US (Fore.) iFLr2) US (Jails),(J HR,IT)
v
i .

et Pancya
F2-Hetal Chauhan

JK.V. Rana
| HR-Dhara
1 IT- Satkar Desai
L
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2. BRANCH WISE ACTIVITY AND FUNCTIONS OF CONCERNED
OFFICES, WHICH NEEDS TO BE COMPUTERIZED.

Integrated Work flow & Document Management System was implemented
for all administrative work of Home Department.

3. IT PROJECTS

Home Department have taken major initiatives like

. eGujCop Application

. Police Station CCTV

. VISWAS (Video Integration & State Wide Advance Security
. Emergency Response Support System

. Digital Trunked Radio System

. Mission Critical Police Communication based on 4G LTE
. Unified Command & Control Centre

. Inter Operable Criminal Justice System

. ePrison Application

10. Video Conferencing System Between Jails & Courts

O 0 31 O D b W N —

4. PRIORITIZED LIST OF FUNCTIONS /APPLICATION THAT
WOULD HAVE MAJOR /IMMEDIATE/CRITICAL IMPACT ON
IMPROVING AND ENLARGING THE GOVERNMENT TO
CITIZENS (G2C) AND GOVERNMENT TO BUSINESS. (G2B)
SERVICES.

GOVERNMENT TO CITIZEN SERVICES (G2C)
POLICE DEPARTMENT

1. Citizen Portal and Citizen First respectively web and mobile
applications are already developed and capable to provide below
mentioned services:

2. Get FIR Copy: Citizens can download the FIR Copies directly without
visiting Police Stations

3. Applications:

a. eApplications: Citizens can apply for general applications, to share
information related to anything or report a cybercrime event.

b. Report Missing Person: Citizens can report details of the missing
person available to them.

c. Report Missing / Stolen Property: Citizens can report details of
the Missing / Stolen properties of themselves.
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4. Registrations:

a. Tenant Registration: The Process of Tenant Registration can be
initiated by Citizen from the Citizen Portal or Citizen First
application.

b. Driver Registration: The Process of Driver Registration can be
initiated by Citizen from the Citizen Portal or Citizen First
application.

c. Domestic Servant Registration: The Process of Domestic Servant
Registration can be initiated by Citizen from the Citizen Portal or
Citizen Firstapplication.

d. Senior Citizen Registration: Senior Citizens can register
themselves through the Citizen Portal or Citizen First application.

5. License/ Certificate:

a. No Object Certificate (NOC): Citizens can apply for NOC for any
of the Domicile Certificates, Vehicle Transfer Certificates or any
other certificate which can be provided by the Gujarat Police.

b. Police Verification Certificate (PVC): Citizens can apply for PVC
for any of the Immigration, Permanent Resident or Visa purposes.

6. Searching Facility:

a. Search Missing Person: Citizens can search for the Missing Persons

b. Unidentified Dead Body: Citizen can search and help to identify
the unidentified dead bodies.

In addition to above mentioned services, Gujarat Police and Home
Department, Gujarat is in process to add more Citizen centric services such
as Online FIR on the Portal and Citizen First Mobile Application.

VIGILANCE COMMISSION
1. Lodge an e-complaint filing against misconduct/corruption act of any
government employee.

ANTI-CORRUPTION BUREAU
1. Lodge an e-complaint filing against misconduct/corruption act of any
government employee.

PRISONS

1. Online application forms for scheduling interview with prisoner at Prison.
2. Video conferencing system for court production

3. Inmate management system using ePrision application

4. JIVAN(eMulakat) inmates visiting aaplication
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PROHIBITION & EXCISE

1.

Apply for various types of license/permits/passes with Prohibition &
Excise Bureau.

HOME GUARDS

1.

Online application forms for enrolment in Honorary Services.

CIVIL DEFENCE

1.

Online application forms for enrolment in Honorary Services.

SAINIK WELFARE & RESETTLEMENT

1.

Apply for registration with Sainik Welfare Bureau, search-in for jobs
available and direct application with the concerned employer.

Readily available downloadable e-forms for availing benefits under
various schemes

E-payment facility for contribution to the Sainik Welfare Funds during
events such as Flag Day, etc.

MISCELLANEOUS SERVICES

1.

RTI related information with Home Department and its concerned Heads
of Departments;

Status tracking of various applications;

Dissemination of various types of information such as State Crime
Statistics, list of wanted criminals, dead bodies found, missing persons, lost
and found property/vehicles, etc., law enforcement and security related
information, traffic re-routing during processions, GRs/ GOs/ Policy/
Notification library for ready reference, etc.;

The system would also provide with alternate SMS and email services for
such status tracking of such applications.

5. IDENTIFY DEPARTMENTS.BOARDS/OFFICES PERSONNEL
THAT WOULD FORM PROJECT TEAM

IT COMMITTEE OF THE HOME DEPARTMENT

Sr Officer’s Designation Position

1 Additional Chief Secretary (Home) Chairman

2 ACS(Exp.)/PS(Exp.)/Secretary(Exp.), FD Member

3 Secretary (Science & Technology),DST Member

4 Director General & Inspector General of Police Member

5 Add. Director General(T.S. & SCRB) Invitee Member
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6 Secretary (Home) Member

7 Deputy Secretary(IT), Home Dept. Member

8 | Managing Director, Gujarat Informatics Ltd Member

9 Head, State eGovernance Mission Team Member

10 | HOD/ Technical Experts Invitee Member
11 | DD(IT) & CIO (Home) Member Secretary

6. EXISTING IT INFRASTRUCTURE
A. Software
1. Application Software
IWDMS-Integrated Work Flow Management System
SATHI-HRMS application is being used by Department
2. License Software
MS OFFICE STD 2016
MS Windows 10
3. Data bases
NIL
B. Hardware
1. Network Diagram
Department’s all Computers are Connected through GSWAN
2. Computers/Servers
Existing 150 Nos. Computers are Procures during year 2013 to 2015
3. Other HARDWARE(Printer, UPS, Scanner Etc)
Existing Printer - 50 Nos

7. PROPOSED APPROACH FOR COMPUTERIZATION
1. Integrated IT Solution
As per State I'T Purchase Policy
2. Common modules
Home Department will continue to work with IWDMS.
3. Department specific application & specialized services like
gis, data entry, website etc.
Websites
a) Home department has developed total 43 websites of all the HEAD OF
DEPARTMENT. Which are being maintain by GIL.
b) Revamping of 42 Website & development of 9 new websites
c) as been taken up since these websites are of very Old in Technology.
d) Work was awarded to M/S. DRC Systems with due tender procedure.
4. Short Term/Long Term IT requirements
Requirements:
Computer- 108 Nos
Printer- 04 No
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5.

Identify & List applications, which facilitate sharing of
information across the Govt. bodies.

1. IWDMS

2. eGujcop/CCTNS

3. ICJS (Prison, FSL, Courts, Prosecution & Police)

4. eChallan System sharing data with VAHAN & SARTHI

application of RTO.

Training requirement
The training shall include operational and administrative aspects of the
system the training shall comprise of classroom training as well as
hands —on training on the developed system according to the
requirements.

10. TSP PROCESS
1. Issues to be considered

a.

b.
C.

@

I.
J-

To ensures achieving of the following objectives through
computerization:

Maintenance and Controlling of Law & Order.

Crime Prevention, Detection & Investigation including that of
Prohibition, Railway, CID Crime, Anti-Corruption Bureau.

Coastal, Border and internal security schemes, Civil Defense

Traffic Management

Eftective and improved delivery of services to citizens such as passport,
public grievances, licensing, permits and NOC:s, etc.

. Police Force management, administration and capacity building

including Home Guards, SRP and Civil Defense.

. Effective support and co-ordination with other departments specially

Judiciary, District Magistrate (DM), Jail, Transport and Prohibition.
Intelligence and information sharing.
DFS and its interface with investigation and judiciary functions.

2. Process to be followed for computerisation

As per State I'T Purchase policy in consultation with GIL
3. Hardware procurement

No Hardware’s were procured recently by Department

11. TIME FRAME

a. TSP process
As per State I'T Purchase policy in consultation with GIL
b. Hardware procurement
Hardware will be procured as per I'T Purchase policy in consultation with GIL
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12. THE TELEPHONE DIRECTORY OF OFFICERS OF HOME DEPT.

Name of Officers Designation Ph.No.
Smt. Sangeeta Singh, IAS Additional Chief Secretary 23250505
Smt. Nipuna Torwane, IPS Secretary (Home) 23250511
Shri K.K.Nirala, IAS Additional Secretary (L & O) | 23250517
Shri Nikhil R. Bhatt Additional Secretary (Pers.) 23250521
Shri Bharat VVaishnav D.S.(Co-ordination/Budget) 23250527
Shri Mahendra R. Soni D.S. (Enquiry/Jail) 23258553
Shri N.J.Jani D.S. (Home guards) 23258358
Shri S.D.Joshi D.S.(Compln. & Prohibition) 23250525
Shri J.G.Patel D.S. (TC&T/Estt.) 23250523
Shri D.A.Shah U.S. (TC&T /Estt.) 23250539
Shri V.B.Badheka US.(L&O-2) 23250538
Shri Pankaj Dave US.(L&O-1) 23250536
Shri Sudhir Raval U.S. (HR/Jail) 23250534
Shri Pushpak H. Gandhi U.S. (Foreigners) 23250535
Shri Pushpak H. Gandhi U.S. (Budget/Co-ordi.(1/C) 23250535
Shri Hitesh Amin U.S.(Compln. & Prohi) (1/C) 23250565
Shri Amit Raval U.S. (Pers.) (1/C) 23250543
Ms. Hansa Dharviya U.S. (Home guards) (1/C) 23254734
13. IT BUDGET PROVISION
I. CURRENT FINANCIAL YEAR 2019-20
Rs. in Lakh
S.N. CONTINUOUS ITEMS BUDGET
1. | eGujcop, CSITMS, PSTN CCTYV, & Other Misc. 11680.00
2. | VISWAS 10000.00
3. | Websites & Misc. 2,00.00
4. | Gujarat Emergency Response System 14,99.00
5. | Command & Control Centre 1.00
6. | CCTNS (CSS) 1.00
7. | NERS ( CSS) 1.00
23,282.00
Rs. in Lakh
S.N. CONTINUOUS ITEMS BUDGET
1. Installation of CCTV at Sachivalaya for security 143.41
2. Purchase of IT Hardware for DGP Office 117.50
3. Video Conferencing System for Offices under DGP 1245.00
4 Purchase of 300 PCR Van - ERSS 3100.00
5 GPS system for Vehicle of Jails & DGP Offices 181.18
6 Public Safety Management Cell 136.49
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S.N. CONTINUOUS ITEMS BUDGET
7 4G LTE Communication System-Rajkot City 3000.00
Hardware based Video Conferencing System
8 Between Jails & Court 1880.46
Software based Video Conferencing System
? Between Jails & Court 12.51.62
10 | ePrison Application (CSS) 100.00
Total 11155.66
ii. NEXT FINANCIAL YEAR 2020-21
Rs. In Lakh
S.N. CONTINUOUS ITEMS BUDGET
IT Capital-eGujCop, Police Station,CSITMS & Misc.) 5776.00
2 |VISWAS 11121.00
IT Revenue-New Website development, Website 200.00
updation, Dail 100 & Misc.)
4 |Crime & Criminal Tracking Network System) CSS 1.00
5 |(Emergency Response Support System) CSS 1.00
6 |(Gujarat Emergency Response System) 1500.00
7 |(Command & Control) 1.00
8 |Public safety Management Cell 136.50
9 |Rajkot City 4G LT 3000.00
10 [Video Conference system of Jails) 662.00
11 |44-2056-00-001-01 (eprison ) CSS 1.00
Total 22399.50
Rs. In Lakh
S.N. NEW ITEMS BUDGET
1 | IT Hardware Purchase for DGP Offices 100.00
2 | Vehicle Purchase under ERSS Project 2000.00
3 | Surat City 4G LTE based Police Communication 1000.00
4 Cyber Crime Equipment Purchase for Ahmedabad 629 45
City
Total 3729.45

14. OVERALL COST ESTI. (SHORT/LONG TERM IT REQUIREMENT)
Based on demand raised by HODs
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GOAL ACHIEVED IN 2019-20

1. Director General & Inspector General of Police, Gujarat State

slndqidi 211dd

id]. Ay sile2 AaisA
SlaRyeR da Meefl udlel
AIBayIe /AUls] HI2 yel 531 g-a¥siud siafl?]
°t ¢R3.13 Al

HIZ  AIBeUIRe/AS]  uid
SINUYIH] A1Ad B.

815AR0af] sinqel]

sIae?, HEElsselol sIUlRR
R | slayyer & Mo 129.U0 dlvi H2atofl vilElofl s1342(13) Yol
s3lal Ui s41Hi A419d 8.

YIdlA ([Aetiolell RR 00 4180l
GPS System for 3540 Y U2 oUlRAY Alked 2&1Md
Vehicles ' SAIHT AHIAd 8 Ba U

SAUIHI A19d 8.

uil€l sal dHie Gem Portal
- ! U2 [Gis sdlAi 241Ad Ug
¥ (At glogaoala QRTU.00 v sidls—acdfl yefldlal
Ales
s1RA s11213] Yol of &dl 26
SUIHI 2419d 8.

2. ADGP (Jail) & Administrative Correction

IS\'I' Item Achievement

I | 139-MFP 130 Finger Print Scanner
135-Web Camera Purchased.
130- Finger Print Scanner 135- Web Camera approved by
530-UPS Oftline IT Committee.
84 (Per Month) - Data Entry
operator

2 | GPS System for 64 Vehicle of Completed
Prison

3 | Video Conferencing System Approved in IT Committee.
HARDWARE based

3. Prohibition & Excise
ay R09c-20 Hi Al Yidld] A A152A2 ARAEBRA JodlAes 2215 Ad¥Aoe Al

(ISMS) 219 g-uzdlle 122 (eps) Hie ci%e?] FdAdiefi HYR A ¥F.3% divi o]
Alo2all Wi A 8.
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GUJARAT POLICE

DIRECTOR GENERAL
&
INSPECTOR GENERAL OF POLICE

IT ACTION PLAN
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4. DIRECTOR GENERAL & INSPECTOR GENERAL OF POLICE
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(?) Unified Command & Control Centre (UCCC):
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Sr. Financial

No.  Year Name of Project Amount (INR)
1 2021-22  For CCTV Maintenance 40,00,000.00
2 2022-23 | For CCTV Maintenance 40,00,000.00
Total Requirements 80,00,000.00
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Sr.

No Financial Year Name of Project Amount (INR)

1 2020-21 For Rajkot 30,00,00,000.00
(1) Emergency Response Support System ( ERSS — Dial 112)
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6. Video Integration and State Wide Advanced Security (VISWAS) Project

In the year 2013-14 when the Hon. Prime Minister was Chief Minister of Gujarat,
he had a vision for setting up a CCTV Camera based system for road safety and
securing streets in urban centers. City Surveillance & Intelligent Traffic
Management System (CSITMS) Project was conceived as a pilot in 3 major Cities
(Ahmedabad, Vadodara & Gandhinagar) and 292 CCTV Cameras were installed
at 98 locations. It was decided to expand the project to entire state based on the
learning.

VISWAS Project is a flagship program of Home Department Govt. of Gujarat for
establishing CCTV Camera based Surveillance & Integrated Traffic Management
System (ITMS) in 41 cities across the State including 34 District HQ and 7 tourist
places. A total of 7726 CCTV Cameras including ANPR Cameras, Fix Cameras,
RLVD Cameras and PTZ Cameras are being installed at traffic junctions, entry-
exit points and strategic locations. Command & Control Centers with state of the
art video wall, data center and workstations at District HQ and a state level
Command & Control Center is being setup in Gandhinagar to coordinate the
efforts of all the Command & Control Center.

The project has 3-components namely construction of Command & Control
Centers, installation of CCTV Cameras at edge locations and integration of the
edge location infrastructure with Command & Control Centers. M/s Gujarat State
Police Housing Corporation Ltd., and Road & Building Department, Govt. of
Gujarat have built the civil structure of Command & Control Centers; M/s
Orange BSIT Pvt. Ltd. has installed CCTV Cameras at edge locations and M/s
Bharat Sanchar Nigam Ltd. has setup the network linking the system. The project
implementation is being governed by a multi-agency Task Force.

Sr. . Approximate
No Agency Details of Work Costing

Supply, Installation and Operations &
M/s  Orange|Maintenance of State Wide Surveillance

BSIT Pvt. Ltd. |and ITMS project across the State of
Gujarat

239.19 Cr.
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Supply, Installation and Operations &
Maintenance of Leased Bandwidth for
M/s BSNL VISWAS Project at all Junction points 35 Cr.

and NETRAM/TRINETRA

Construction, Electrification & furniture
work of 29 NETRAM (District level
M/s GSPHCL |Command and Control Center) and 1| 30 Cr.
TRINETRA (state level command and
control center).

Construction, Electrification & furniture
work of 5 NETRAM (District level| 5 Cr.
Command and Control Center)

R&B
Department

The project is going on & the scope of the project is increasing day by day. The

status of the project as on date 12" October 2020 is mentioned below:

Status of Camera installation & Commissioning by M/s Orange BSIT Pvt.
Ltd.:

As per the survey total 7726 Cameras will be installed under VISWAS
Project. However, total 6074 (78.62%) nos of cameras are installed and
total 5808 (95.62%) nos of cameras are tested Live at NETRAMS.

Status of Fiber Connectivity Provision at Edge Locations:

A Fiber Connectivity laying will be performed by M/s BSNL. As per the
final survey, There are total 1320 Links that will be commissioned. M/s
BSNL has laid fiber connection in 1203 Links (91.13%) and total 1179

links are commissioned as on date.

Status State & District Level Command & Control Center Status:

All 34 NETRAMSs i.e. Command & Control Center (100%) are Functional
and TRINETRAM (SCCC) is also Set-up temporary at SP Office,
Gandhinagar and Functional.

Status of Various Integrations done under VISWAS Project:

As part of integration, All Edge Location infrastructure in connected with
respective District NETRAM and Each District NETRAM is connected
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with TRINETRA (State Level Command & Control Center). Also,
TRINETRA is connected with State Data Center (SDC) for on demand
video feed access. In addition to that, Integration with CM Dashboard for
on demand video feed for any cameras installed across Gujarat has been

completed.

Status of e-Challan under VISWAS Project:

As a part of Scope of work under VISWAS Project, Integration with
VAHAN/SARTHI database has been completed for ICMS application. A
web portal is developed and live for online payment facility. Also,
Integration 1s completed with SBI e-Pay and Cyber Treasury Portal for
Payment gateway. Over the counter facility is available at respective
District NETRAM and selective Police Stations for Offline payment. C-
DAC SMS Gateway is integrated with e-Challan system for sending an
SMS alert regarding e-Challan to Citizen.

Status of Final Acceptance Test (FAT) under VISWAS Project:

9-Districts (Gandhinagar, Ahmedabad Rural, Botad, Mehsana, Kutch East

(Gandhidham), Banaskantha, Sabarkantha, Mahisagar, Anand) and
TRINETRA FAT exercise has been successfully completed. In remaining
District, FAT activity is in progress.

Status of Recruitment of 266-Junior & Senior Engineers for Police
department under VISWAS Project:

240+ Engineers have been recruited for 266 posts and recruitment for the

remaining posts is in progress.

Status of Various Trainings given under VISWAS Project:

Basic Training, e-Challan Training, VITMS, Helpdesk, FAT activity
training has been provided to 1500+ Police Officials and 240+ Outsourced

Engineers.
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Status of Standard Operation Procedures and Handbook made under
VISWAS Project:

Video Analytics, E-challan, Helpdesk SOPs and FAT Handbook have been
completed. Work in progress for the SOP of Operations.

Status of Help Desk:

A temporary helpdesk has been setup at SP Office campus, Gandhinagar
and For Helpdesk, 3 Staffs have been recruited from M/s Cyfuture India
Pvt. Ltd.

Below mentioned work are in progress:

Additional Viewing Centre:

Home Department: M/s GSPHCL has submitted the design of viewing

station at Home Department, Govt. of Gujarat for the further approval.

SSNNL: A joint meeting with all agencies has been held at SSNNL for
finalization of the Bill of Quantity.

Installation of Additional 900 CCTV Camera:

An order has been issued on 11/09/2019 to M/s Orange BSIT Pvt. Ltd.,
900 CCTV Cameras have been delivered to the Central Warehouse on
30/03/2020, and the installation work is in progress.

E-Challan Mobile Payment Application :

Development of mobile application for E-Challan payment (Android and
109S) is in progress

Payment Details under VISWAS Project is mentioned below:

M/s Orange BSIT Pvt. Ltd.

M/s Orange BSIT Pvt. Ltd. has claimed Rs.163.52 Cr, out of which Rs.2.43
Cr. 1s on Hold, Rs.0.63 Cr. is deducted due to different make and model of
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Touchscreen, Rs. 18.66 Cr. is total Penalty deducted as per SLA and Rs.
156.79 Cr. (95.88%) has been released (including Rs. 7.56 Cr. has been

released as adhoc payment and Rs. 15 Cr. has been released as interim
payment)

M/s BSNL.

M/s BSNL has claimed Rs. 17.77 Cr, out of which Rs. 0.81 Cr. is Deducted
amount for un-commissioned links, Rs. 2.15 Cr. is total Penalty deducted
as per SLA and Rs. 14.45 Cr. (81.87%)has been released.

M/s GSPHCL

For the construction and electrification work of NETRAMSs of 30 Districts,
Home Department, GoG has released Rs. 29.40 Cr. to M/s GSPHCL.

Operational Activities

e-Challan:

7-Districts: e-Challan are being issued from 01/07/2019 and in remaining
27 district e-Challans are being issued from 15/02/2020.

O&M Activities:

Preventive Maintenance and other Operations and Maintenance activity
has been started in 9- District (Gandhinagar, Ahmedabad Rural, Botad,
Mehsana, Kutch East, Banaskantha, Sabarkantha, Mahisagar, Anand and
temporarily setup TRINETRA).

Events:

The video feeds of the CCTV cameras installed in the VISWAS project
have been used for traffic regulation during various crime investigations,
VVIP arrangements or religious occasions, fairs etc. under which video
feeds of CCTV cameras have been used in a total of 1853 Events in the

state as on date.
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Sr. No. Type No Of Events
1 Accident/Hit & Run Cases 212
) Trgfﬁc Me_magement'in . 53

Fairs/Festival/Occasions/procession

3 For General Traffic Management 302
4 Kidnapping/Missing cases 63
5 Monitoring of VVIP Movement 186
6 Others if any 399
7 Post Incident Investigation 104
8 Theft/ Robbery/ Snatching cases 334

Total of Events 1853

7. DTRS (Digital Trunked Radio System)

About the Project

Gujarat Police currently uses VHF communication systems for voice
communication across the network with set of repeater stations. With the
advancement in technology, there is a need felt to modernize police
communication systems that are at par with the latest technology, safe and
secured, and also be able to carry some amount of data and images. Gujarat
Police, Home department intends to procure such a set up for its State police
and para police forces. Home Department, Government of Gujarat has
decided to implement Digital Trunked Radio System (DTRS) in the entire
State of Gujarat & initially it has been decided to implement DRTS in the
jurisdiction of following in the first phase:

a) Ahmedabad city, Ahmedabad Rural, Gandhinagar District

b) Vadodara City, Vadodara Rural, Chhota Udepur

c) Surat City, Surat Rural, Tapi

d) Rajkot City, Rajkot Rural, Morbi

In the second phase it has been envisaged to cover the remaining areas of
Guijarat.

Project Objectives

1. To establish safe and secure communication between field force and
control centers which cannot be tampered by unauthorized personnel.

2. To establish robust Digital Network which will provide all inherent
advantages of Digital technology over Analog Network with fulfilling all
present and future needs of Police and Home Department.

3. To establish digital network with defined roadmap to enable the provision
of broadband LTE services in the future to equip Police team for all future
requirements.
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4. To achieve better control in day to day communication by defining
different priority levels to Police officials with different designation as per
protocols.

5. To establish fully scalable IP based network which should be capable of
integrating remaining areas of Gujarat state in future.

Project Benefit

1. It is always desirable for effective policing and to offer highest standard
of safety to all citizens that as many Police men as possible should have
radio handsets available with them as part of their Police uniform. This
has become reality in many developed countries since last many years
with implementation of digital Networks.

2. It 1s difficult to achieve this in case of analog Network because of
limitation of number of radio devices allowed per radio channel. As per
CMRTS license agreement clause, 90 mobiles per radio channel are
considered as acceptable usage for analog Network, whereas the loading
per channel for digital system will be much higher in comparison to
analog system thought the minimum number of mobiles on a per channel
basis for digital system will be decided in consultation with TEC.

3. As Digital Trunked Radio System is highly spectrum efficient system
offering multiple timeslots (logical channels) in one carrier (frequency
pair), it will be possible to achieve higher user density per carrier than
analog Network.

4. Strong RF coverage of DTRS Network complying strict tile based
acceptance testing criteria and covering minimum 95% street area will
also help to increase number of radio handsets in field.

5. It will also be possible to implement silent dispatch service using Mobile
Data Terminal (MDT), wherein dispatcher will send an incident form (as
received from call takers) directly to MDT of field Police team on data
channel (if separate data channel is configured). Field Police team will
receive accurate data regarding exact location of an incident and detailed
incident information through this form without any possibility of losing
any information in verbal communication between dispatcher and field
Police team in case of verbal dispatch. Silent dispatch will also reduce
traffic on voice channels.

8. CSITMS (City Surveillance & Intelligent Traffic Monitoring System)
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Automatic Number Plate Recognition System

Red Light Violation Detection System

Fixed Camera

PTZ (Pan, Tilt & Zoom) Camera

Motion Detection

Video Management Software

Automatic / Manual Challan System (yd@l dos? %
1R $dlall 28R Val AU 1R UAd Ad Rl 15Ul sldlad] a2
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M/s.(n)Code Solution-A Division of GNFC Ltd. o 2119 21uflal €25 ei121 daliR
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| BURid, M/s.(n)Code Solution-A Division of GNFC Ltd. &Rl qu49di3i
211dd of |- UHIl6l] Giloid] €alal dgfal RFP d1R s241di 241dd.

e BOT Based Project Implementation with Equated Quarterly
Payment (For 5 Years)

e Preparation of City Wise Control Room

e 30 Days storage

e Fiber backbone through ISP

e (entralized Architecture Surveillance & Traffic Solutions

e Control Room Operation will be done by Departmental
persons, but network and health management of the entire
system will be under scope of SI.
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5. GUJARAT STATE HUMAN RIGHTS COMMISSION

S.N. ACTIONS INFORMATION
Introduction & Business Functions of | State Human Rights
the Government Department/ HOD/ Commission has been
Board/ Corporation/ Local body constituted under section 21

of the Human Rights Act,
1993. The State Human
Rights Commission has been
assigned the statutory
1 : o
function to provide justice in
the cases of human rights
violations in Gujarat. Human
Rights are basically the right
to developed on the four
pillars of life independence,
equality and pride.
Branch wise activity and functions of | Legal — 1,2 and 3 branch —
concerned offices, which needs to be | dealing in the complaints in
computerized. violation of human rights (1)
criminal (2) Civil
2 Admin Branch —
Administrative work of
Commission
Account Branch — Account
Matter of Commission
Prioritized list of Not Applicable —
functions/applications that would Commission function with
have major / immediate / critical human rights act.
3 Impact on improving and enlarging
the Government to Citizens (G2C)
and Government to Business (G2B)
services.
Identify Departments/Boards/Office | Not project — function like
personnel that would form the court
4 | Project Team (CHAPTER-1) for
projects identified at para-5above.
1. Existing IT Infrastructure 40 Computer, 16 printer, 1
a. S/'W Xerox, 1 fax and 1 franking
I. Customized / General | machine
5 Application S/'W
Ii. License S/W
(System/Packages/COTS
)
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Iii. Databases
b. H/W
I. Network Diagram
Ii. Computers / Servers
ii. Other
HARDWARE(Printer,
UPS, Scanner, etc...)
2. Training status

Proposed Approach for

Computerization

a. Integrated IT Solution

b. Common Modules

c. Department Specific
Application &  specialized

service's nke GIS, Data entry,
Website etc.

d. Supporting Hardware & Network
Infrastructure

e. Short term IT requirement with
approximate cost.

f. Long term IT requirement with
approximate cost.

g. Identify & list citizen centric
applications.

h. Identify & list applications,
which facilitate sharing of
information across the Govt.
bodis.

I. Training requirements.

Post of system manager to
manage computerizations

TSP process
a. Issues to be considered
b. Process to be followed for
computerization
C. hardware procurement

TSP — Silver Touch
Technology Pvt. Ltd to
Maintain Commission
website

Time Frame
a. TSP process
b. HARDWARE procurement

NIL

Prepare the Telephone Directory of
all the offices and officers

Done by GAD, No District
and Taluka office

10

IT Budget provision
. Current Financial year
i.  Next Financial year

No IT budget provision

11

Overall Cost Estimation
. Short Term IT requirement
i. LongTerm IT requirement

Short term it requirement —
5.00 lakh
Long term it requirement -
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6. ANTI CORRUPTION BUREAU
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7. INSPECTOR GENERAL OF PRISONS
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1. Present Hardware & Software status under their Administrative branches.

Sy Present Of which Purchase proposal
" | Name of Branch Hardware obsolete sentto IT Cell, if
No.
Strength Hardware any
1. | Prison
Department . i i
Taluka Sub Jails il il Nil
of Gujarat State
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2. Requirement for Hardware & Software under their Administrative branches

Present Of which
Sr. Purchase proposal sent to
No Name of Branch | Hardware | obsolete IT Cell. if an
' Strength | Hardware ’ y
Prison 60 — All in One Desktop
Department 60 — MFP
L Taluka sub Jails | NIE NIL 1 60— uPs
of Gujarat State 60 — INTERNET
5 Prison Body worn NIL 500 Number of Body worn
| Department Camera Camera For Jails

3. Present module status at HRMS Platform/C.M. Dashboard, if any.

S Name of Branch Details
No.
1. | Prison Sathi HRMS Application — New Recruit Officer
Department (Class 2)
eGujcop HRMS Application — New Recruitment
(Class 3)

C.M. Dashboard — Prisoner Population, Prison
Jammer System, Prisoners Release on leave.
ePrison Application — Prisoner Management
System, Prisoner Visitor Management System Data
Entry, Kiosk Application for Inmates Information,
Hospital Module for dispensary, Legal Aid

4. Module to be prepared/under consideration at HRMS or other platform.
(Please mention your details)

it Name of Branch Details
No.
1. | Prison ePrison Application — Employee Roaster for
Department warder deployment System, Kiosk Application for
Inmates Information, Hospital Module for
dispensary, Legal Aid System.
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8. FORENCSIC SCIENCE LABORATORY

1. RESOURCE & COMPLIANCE MANAGEMENT SYSEM FOR
CYBER FORENSIC.

The Directorate of Forensic Science (DFS), being one of the premier institutions
in the forensic science investigation, receives a large number of cases for
Investigations every month for examination. The laboratory needs to examine
these cases as it possesses a lot of evidentiary data and generates reports of the
findings.

As a part of its routine process, DFS receives a large number of physical
Hardware (inventory) in the form of hard drives, pen drives, network drives,
DVDs, laptops, mobile devices, and much. more. This physical Hardware
contains vast volumes of Electronically Stored Information (ESI) that needs to be
collected and processed thoroughly to identify and extract critical information
pertaining to the matter. The enormous volumes of data consisted of data in
different formats like PSTs, system files, social media data, share point data and
much more posing a huge challenge for the forensic experts to extract the critical
information efficiently.

Now, since the cases seem to be coming in the door faster than pushing them out,
it becomes a struggle to manage the investigation process. Managing requires
preserving the evidentiary data, allocating the resources for processing the cases,
and generating the reports. Additionally, DFS needs a technological solution to
keep track of the resources (both machine and human). Also, DFS is one of the
premier institutions, has to comply in accordance with section 79A to stand as an
Electronic Evidence Examiner.

It is highly essential to have systematic maintenance of information and records.
This challenging environment has created the necessity for implementing a
system that addresses these issues to maintain a high level of efficiency and faster
decision making in investigations for the respective clients.

Holistic Management Approach to Address DFS Processes

A solution for DFS can efficiently manage various aspects of Resource
management, workflow management, and compliance management.

RESOURCE MANAGEMENT

It is necessary to ensure robust resource management as the entire activity of
evidence collection, processing, management and distribution of evidence
performed by expert forensic experts. Resources can be assigned to specific
matters to avoid any unauthorized handling of the evidence. Resources can be
efficiently managed and assigned to a particular matter or case based on the
competency of the resource.

WORKFLOW MANAGEMENT

All the laboratory related matters can be efficiently managed by employing
complex processes in the management solution.
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Post-registration of the details for well-organized administration, the officer can
divide a matter in multiple jobs and assign them to different resources that
collectively can gain the desired output. A job can be further divided into tasks
that can be assigned to employees according to their skills and potentiality.

COMPLIANCE MANAGEMENT

DFS need to always remain compliant in accordance with section 79A of IT Act
2000 i.e. 1SO 17025:2017 and 1SO 27037, to demonstrate its ability to investigate
various matters pertaining to Cyber Forensics, Mobile Devices Forensics, Digital
Video / Image & CCTV Forensics. The management solution can help DFS to
comply with section 79A pertaining to various aspects like manpower
management, license management of latest tools and technologies, overall
competency in carrying out forensic processes, and quality management
systems.

The management solution can help DFS improve its overall operational
efficiency, faster disposal of cases, efficiently management of resources, avoid
tampering and_the possible deterioration of evidence and better cost savings.

2. DOCUMENT MANAGEMENT SYSTEM

As all other department are making extensive use of documents, mainly
correspondence, orders, instrcutions, SOPs, manuals etc. so does Directrate of
Forensic Science too. These documents are building blocks of the department and
they play a central role in facilitating the proper functioning and overall success
of any department.. Workplace documents are indispensable!

What is a Document Management System or OMS?

The document management system or DMS, as the name implies, is a system or
software that allows the creation, storage, managing, indexing, protection, and
retrieval of physical and digital documents. A document management system is
a framework that facilitates easy flow of critical information across the
organization.

A good document management system can help organize all files and relevant
data in one place, keep track of all of critical documents, speed up workflow,
improve accuracy and provide around the clock access to documents.

IMPORTANCE OF DMS
1) Cleaning up the digital mess.

A document management system allows to get rid of the massive digital mess
have created unknowingly. Documents are scattered in laptops, PCs, email
attachments, desktop folders, etc. A document management system allows to
store and search documents one central location. A great document management
system also helps to create digital documents. Having an all-in- one solution helps
to create a central repository of existing content and collaborate on new content.
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2) Reduce the Reliance on Paper

Switching to a document management system can help to reduce the reliance on
paper and save additional costs for printing, storing, maintenance, filing, etc.
Going paper free also helps to reduce a huge amount of paper waste from the
environment, helping to reduce thousands of paper sheets each month. This not
only helps in making sustainable and ethically correct choices, but also provides
a social mission of which both clients, employees, governments, and
customers,want to be a part of Improve Overall Office Efficiency Organization
cannot afford to waste time and effort dealing with digital documents in this day.
A good way to free up employee working hours is to deploy a document
management system for easy creation, filing,edits, team collaboration, and
approval of office documents.

3) Make Information Access a Breeze

Employees productive time are leaving on the table just because they couldn't
find the desired information or content they were looking for. Since all important
work documents are scattered over different computers and USB sticks,how can
one count on oneself to find the exact piece of information that need at the time.
A major advantage of having a document management system is the ease of
access to information. Document management systems provide a central location
for all files, documents. This makes it extremely easy for employees, irrespective
of their location to access information from any device quickly.

Employees no longer need to save files to their hard drives or on those USB sticks.
It can be accessed after log in to OMS.

4) Safe and Secure

The best way to keep important business documents safe and secure is to have
them digitally stored in a document management system.

A competent document management system comes with features like document
access control, document tracking, password protection, version control, real-
time collaboration, real-time notificat ions, etc. Storing files in the central storage
system ensure that office documents aren't misplaced and are easy to access by
the right person.

5) Reduced Storage & Supply Costs

Without a document management system,the cost of creating and managing
documents can be high. The cost of paper, printing, office space, storage facilities,
and cabinets can all add up to be quite an expensive barga in to store office
precious documents .
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6) Provides a Competitive Advantage

Office using a document management system clearly possess a competitive edge
on those who are still storing their important documents in racks, physical files,
desktop folders, hard drives, and various other places.

There are many advantages going digital:

e Saving supply and storage cost
e Digital documents tend to be more accurate

Employees can get access to information quickly and easily, saving them time
and effort Employees can provide better service and offer better turnaround times
Since employees are saving a lot of time, they can focus on the things that really
matter and contribute to the business's success more effectively.

3. DATA ARCHIVAL SYSTEM :

Data archiving is the process of moving data that is no longer actively used to a
separate storage device for long-term retention.Archive data consists of older data
that remains important to the organization or must be retained for future reference
or regulatory compliance reasons. Data archives are indexed and have search
capabilities, so files can be located and retrieved.

Data archiving is most suitable for data that must be retained due to operational
or regulatory requirements, such as document files, email messages and possibly
old database records.

DATA ARCHIVING BENEFITS

The greatest benefit of archiving data is it reduces the cost of primary storage.
Primary storage is typically expensive, because a storage array must produce a
sufficient level of 1OPS to meet operational requirements for user read/write
activity. In contrast, archive storage costs less, because it is typically based on a
low-performance, high-capacity storage medium. Data archives can be stored on
low-cost hard disk drives (HDDs), tape or optical storage that is generally slower
than performance disk or flash drives.

At DFS, all types of analysis is carried out using state of the art computerized
systems and all of them generate various types of data which may be required to
be reproduced at the time of court deposition. Hence it is required to have data
archival system in place to help in order to easy retrieve the data / information
related to crime case.

4. AUTOMATED MULTIMODEL BIOMETRIC IDENTIFICATION
SYSTEM- AMBIS

INTRODUCTION

As the technology world evolves, challenges to implement secure personal &
criminal identification protocols with biometric technology are increasing and the
need for accurate human identification is higher than ever.
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Parallel evolution of the biometric identification management market has
identified that use of a single feature modality for identification purposes may no
longer be the most intelligent choice for many law enforcement agency. Single
modality biometric systems have to contend with a variety of problems such as
noisy data, intra class variations, non-universality, spoof attacks, and
distinctiveness.

Some of these limitations can be addressed by deploying multimodal biometric
systems that integrate multiple biometric modalities in a single scan to alleviate
the challenges of a uni modal system.

INTRODUCTION TO MULTIMODAL AND UNIMODAL BIOMETRICS
Multi-modal biometrics are systems that are capable of using more than one
physiological or behavioral characteristic for enrollment, verification, and
identification. Human identification based on multi-modal biometrics is
becoming an emerging trend, and one of the most important reasons to combine
different modalities is to improve recognition accuracy.

There are additional reasons to combine two or more biometrics such as the fact
that different biometric modalities might be more appropriate for unique
deployment scenarios or when security is of vital importance to protect sensitive
data.

REASONS FOR MULTIMODAL AGAINST UNIMODAL

Accuracy: Multimodal biometrics uses information from two or more biometrics
- (e.g. fingerprint and finger vein pattern; or fingerprint and iris and voice)
whereas unimodal biometric systems use information from one biometric - (e.g.
fingerprint, iris, palm, signature, voice, hand shape, or face).

Increased and Reliable Recognition: A multimodal biometric system permits a
greater level of assurance for an accurate match in verification as well as
identification modes

Enhanced Security: Another advantage of a multimodal biometric system is that
by making use of multiple methods of identification, a system can preserve higher
threshold recognition settings and a system administrator can make a decision on
the level of security that is needed.

Vulnerability: Spoofing is the biggest threat to authentication systems.
Multimodal as well as unimodal biometric systems are sometimes vulnerable to
spoofing. Spoofing happens whenever an unauthorized person has the capacity to
masquerade as an authorized user.

User Acceptance: As multimodal biometric systems are more accurate, reli able,
have larger security options, and have the ability to avoid spoofing attacks, these
systems are more widely accepted in many countries that cover large to larger
deployments.

e Increased Crime Solving

e Chance Print cab be either finger print or palms

e Facial recognition takes more importance with CCTV and recently video
capture by witness
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e Iris in case it has to be matched in extreme cases with national identity.
Added security benefits of back-up forms of identification should one
factor fail to match

e [t is seen that multimodal biometric systems are more robust, reliable and

the unimodal systems. Prominentbi ometric

combinations include fingerprint, facial and iris recognition. Multimodal
systems overcome the various limitations of unimodal systems and hence
are suitable to many industries such as healthcare, civil id and financial

accurate as compared to

industries.

HARDWARE REQUIREMENT
In DFS most of the Hardware has been procured in 2015 or earlier, which will be
required to be replaced with the newer PC and also considering above mentioned

IT action plan DFS will required following Hardware in long term.

Item Mono MFP

Year SOl Printer Printer SEmEr | D
2020 108 30 6 38

2021 115 45 11 -
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9. PROHIBITION & EXCISE
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Why you need permit to consume Foreign Liquor (Alcohol) In Gujarat
Gujarat state occupies status of proud land being birthplace of Mahatma
Gandhi. Gujarat state has implemented prohibition policy for usage of
intoxicate items. According to THE BOMBAY FOREIGN LIQUOR
RULES, 1953, RULEC(s) individuals visiting Gujarat needs to take permit
for consuming foreign liquor.

What types of permit available for individuals visiting in Gujarat

(1) Tourist Permit: Foreign nationals with valid passport of other country with

valid visa. (Only foreign Tourist)

Validity of permit: Tourist Permit: 1 month from issue of permit by
designated authorities

Eligibility criteria for Permit as defined above having following Age: 21
years and above

Basic requirements Documents for Tourist Permit:

Passport, Visa & Team Date of Arrival Stamp self-attested copy. (Within a
One Month From Arrival (Both Day Including))

Temporary Address In Gujarat :  self-attested copy. (Light Bill,
Hotel/Restaurant Staying certificate, local person driving license) (Any
one)
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(2) Visitor Permit: Indian citizen not a resident of Gujarat State or any other
state where foreign liquor is not prohibited

e Validity of permit: 7 Days from issue of permit by designated authorities
(maximum One Month)
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e Basic requirements Documents for Visitor Permit Passport size Photo,
Prominent Address Proof (Out of Gujarat State) self-attested
copy,(Driving License, Election Card, Passport PAN Card (Any one
Compulsory)

e Arrival Proof of Entry taken in Gujarat State. From Arrival (both Day
Including (Within 5 days) (Railway’s Ticket, Air Ticket, Travellers Bus
Ticket, Toll Tax RC Book Receipt, Petrol / Diesel Filling bill) (Any one)

e Temporary Address In Gujarat : self-attested copy. (Light Bill,
Hotel/Restaurant Staying certificate, any local person Driving license
Election Card, Passport (any one)
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10. GUJARAT STATE POLICE HOUSING CORPORATION

1.Introduction & Business Functions of Corporation.

The Gujarat State Police Housing Corporation Ltd. was established by State
Government on 1.11.1988 for taking up speedy construction of residential
buildings for Police Department. It is a Government company with 100%
share holding subscribed by the Government of Gujarat. The main objective
of the Corporation is to undertake construction as well as upgradation and
strengthening of residential and non-residential buildings for Police, Jail,
Home Guards, FSL, as per the directives/requirement of Home Department,
Government of Gujarat. The Cop is working on “NO PROFIT NO LOSS”
basis.

The Corporation has so far taken up construction of more than 45300
residential units of various categories and handed over more than 36700 units
to the beneficiary. After the establishment of GSPHC and due to increase in
the activities of the Corporation, at present the satisfaction level in the area
of availability of residential quarters for Police department, it is 57 %. The
State Government is keen to take up this satisfaction level to the highest level.

2. Name & Designation of employee of concern Department /HOD/ Board/
Corporation with whome the interaction was done.

Shri Sunil Shah, Chief Financial Officer, GSPHC Ltd., Gandhinagar (H.O.).
Mobile No. 99784 07131.

3. Organization Chart : -

4. Branch-wise activities and functions of concerned offices which needs to
be computerized :

Activities/Functions which

Sr.No. Branch Office .
need to be computerized
1 Administration | Head Office, 1. Records of all the
Br. Gandhinagar employees (service

book).

2. Records of all the
contractual employees.

3. Leave Record of all the
employees

4. Leave application to be
made online

2 Technical Br. | Head Office at 1. Preparation of

& 7 Division estimates for civil
Offices works.
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Activities/Functions which
need to be computerized
2. Preparation of tender
documents (DTP)
3. Preparation of
measurement book
4. Awarding of contract.
3 Architect Br. | Head Office, | Preparation of plans &
Gandhinagar | drawings, layout.
4 Structural Br. | Head Office, | Preparation  of  structural
Gandhinagar | designs.
5 Accounts Br. | Head Office, | 1.Preparation of RA/Final
Gandhinagar & bills of the works.

Sr.No. Branch Office

7 Division | 2.Maintaining records of all

Offices the  works including
contractors’ / SD / Deposits
records.

3.Salary of the employees of
the Corporation, including
contractual employees.

6. Electrical Br. | Head Office, 1. Preparation of estimates
Gandhinagar & for electrical works
7 Division 2. Preparation of tender
Offices documents (DTP)
3. Preparation of

measurement book.

Prioriotized list of functions/applications that would have
major/immediate/critical impact on improving and enlarging the
Government to Citizens (G2C) and Government to Business (G2B)
services.

The activity of the Corporation Does not affect citizens, but the activity of
the Cop. Is mainly with the contractors which are to be covered in the G2B.
Activities which are mentioned in para 4- branchwise activity are major and
which require immediate computerized for better services to G2B.

. Identify Departments/Boards/Office personnel that would from the
Project Team (CHAPTER-1) for projects identified at para 5 above.

S.N. Branch Office Name of the person of the project team
1 | Administration Br. | Head Office | Shri H.B.JANI, Manager (P&A)
2 | Technical Br. Head Office | Shri D.G. Desai, Supdt. Engineer
3 | Architect Br. Head Office | Shri J.M. Bhalani, Architect
4 | Structural Br. Head Office | Shri Nitin J. Patel, Dy.Executive Engg. (Str.)
5 | Accounts Br. Head Office | Shri R.Y. Karli, Manager (F&A)
6 | Electrical Br, Head Office | Shri Nayan Patel, Executive Engg. (Elec.)
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8. Existing IT Infrastructure :

A. Software
I.  Customized / General Application S/W
At present, no general application software is being used.Only
customized s/w are used as per need.
Ii. License Software (System/Packages/COTS) :
Accounts Branch is using Tally ERP-9 software (licenced software)
for accounts work.
Architect Branch is using ARIS COMMANDER (licenced software)
for preparing drawings/designs.
iii. Database :
At present there is no software used for keeping database.
B. Hardware :
I.  Network Diagram —
Ii.  Computers / Servers —
lii.  Other Hardware (Printer, UPS, Scanner etc.) —
C. Training status :
Concerned staff of each branch require necessary training for
operation of the software to be used in future.

9.Proposed Approach for Computerization :

A. Integrated IT Solution :
B. Common Modules :
e-Gujcop — HDIITS will be common module which is under preparation
through TCS.
C. Department specific application & specialized services like GIS, Data
entry, website etc. : N.A.
. Supporting Hardware & network infrastructure :
Details of required Hardware/software is attached separately.
Short term IT requirement with approximate cost :
Long term IT requirement with approximate cost :
. Identify & list citizen centric applications : N.A.
. Identify & list applications which facilitate sharing of information across
the Govt. Bodies. : N.A.
I. Training requirements :
Require training to the concerned staff for operation of various software
being used in future.

O

I Gmm

10. TSP Process :

a) Issues to be considered : N.A.
b) Process to be followed for computerization : ---
c) HARDWAREprocurement :Details attached separately. Annexure -6
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11.Time Frame

a) TSP process : N.A.
b) HARDWAREprocurement :
¢) To be procured in F.Y. 2021-22 and 2022-23, as per Annexure -5

12. Prepare the telephone directory of all the offices and officers (also

considering district/taluka level offices

13. I'T Budget provision

14.

Current Financial year (2019-20) : NIL
Next Financial Years

For, Year 2021-22: Rs. 160.68 lakhs for HARDWARE& Rs. 22.29 lakhs
for S/’'W

For, Year 2022-23: Rs. 116.10 lakhs for Hardware& Rs. 04.16 lakhs for
software.

Overall cost Estimation :

I.  Short term IT requirement : Rs. 182.97 lakhs
Ii. Long term IT requirement : Rs. 120.26 lakhs
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1. Present Hardware & Software status under their Administrative branches.

Sr Present Of Which Nos. to be
' Name of Office Hardware obsolete '
No. purchased
Nos. Hardware
1 Director of  Civil | Desktop : 36 | Desktop: 4 | Nill
Defence head office,
Civil Defence Training | Printers : 34 | Printers : 2
School,
District Civil Defence
Offices.
2. Requirement of Hardware & Software under their Administrative
Branches.
Sr Present Of Which Nos. to be
' Name of Office Hardware obsolete '
No. purchased
Nos. Hardware
1 Director of Civil | Desktop :36 | Desktop: 4 Desktop
Defence head office, 15
Civil Defence | Printers : 34 Printers : 2
Training School, Printers
District Civil Defence 15
Offices.

3. Present Module status at HRMS Platform/C.M.Dashboard, if any (pl.
mention your details)

Training School,
District
Defence Offices.

Civil

Officers (Class-II)

Sr. No. Name of Office

1 Director of Civil 1. SATHI HRMS Application — 04
Defence head office, Officers (Class-1)
Civil Defence 2. SATHI HRMS Application — 08

IFMS for accounting purpose

4. Module to be prepared /under consideration at HRMS or other platform
(Please mention your details)

Iig' Name of Office/Branch Details
1 Director of Civil Defence, Gujarat State. Nil
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12. HOME GUARD
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1. Present Hardware & software status under their Administrative branches.
Present Of which
ilrc; Name of Office Hardware obsolete gluorsc.rfgszg
NOs Hardware
1 Home Guards Head | 697 -
Quiarters, District Home | Desktops
Guards Offices, Border | 594 - Printers
Wing Battalion Offices, | 52— Scanners
Central Training Institute, | 06 - Laptops NIL NIL
District Training Centers,
Border Wing Battalion
Training Centers
2. Requirement of Hardware & Software under their Administrative
Branches.
Present Of which
ﬁlz Name of Office Hardware obsolete ;)\Iuorsc;r;[gst;g
NOs Hardware
1 Home Guards Head | 697 - 1120 -106 — All In
Quarters, District | Desktops Desktops One
Home Guards | 594 - Printers | 120 - Printers | 36/ Per Month
Offices, Border Wing | 52 — Scanners Data  Entry
Battalion Offices, | 06 - Laptops Operator for
Central Training one year.
Institute, District
Training Centers,
Border Wing
Battalion  Training
Centers
3. Present Module status at HRMS Platform / C. M Dashboard, if any ( Pl
mention your details )
Sr. :
No Name of Office DETAILS
1 Director General Civil|1. SATHI HRMS Application — 04

General Home Guards
Gujarat State.

Defence & Commandant

, | 2. SATHI

Officers (Class I)
HRMS Application
Officers ( Class II)
3. IFMS for accounting purpose.

11
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4. Module to be prepared / under consideration at HRMS or other platform.

Sr.
No

Name of Office / Branch

Details

1

Director General Civil
Defence & Commandant
General Home Guards,
Gujarat State.

1. SATHI HRMS Application — 02
Officers (Class I)
HRMS Application — 10
Officers ( Class I1)

2. SATHI

5.

Any other requirements

Short Term

SHloSa2 ¥olrd 8iH2I11S% — diliglA ollcid 9 W0 — A1

3.3.43,94o0 / — @AY

53 [@a1d AEIDd v

1| § ool Ad ot dot (Viidlioti dsl Aol 9 — A i 3. 940,000/~
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13. SAINIK WELFARE AND RESETTLEMENT

. Introduction & Business Functions of the Government Department
/HOD/Board Corporation/Local Body

Directorate Sainik Welfare and Resettlement, Gujarat State and District
Sainik Welfare and Resettlement Offices are state government offices under
command of Home Department of Gujarat Government.

. Branch wise activity and functions of concerned offices, which needs to
be computerised.

. There are total four branches at each offices i.e. Directorate office and nine
District Sainik Welfare and Resettlement Offices (i.e Establishment, Account,
Welfare and GSB) and all are already computerised.

. Prioritized list of function / applications that would have major /
immediate / critical impact on improving and enlarging the Government
to Citizens(G2C) and Government to Business (G2B) services.

. The Sainik Welfare and Resettlement offices are direct interaction with all
Ex-servicemen and their Widows/dependents of Gujarat state and look after
their welfare.

. Identify Departments/Boards/Office personnel that would form the project
Team (CHAPTER-1) for Project identified at Para -5 above. - Nil

. Existing IT Infrastructure :

I. Software - Nil
a. Customised/General Application Software
b. License Software (System/packages/COTS)
c. Databases

ii. Hardware
a. Network Diagram
b. Computers / Servicers
c. Other Hardware (Printer, UPS, Scanner, etc

Sr.No Hardware Projects No of Quantity
1 | Computer 68
2. | Printer 57
3. | Scanner 20
4. | Copier Machine 09
5. | Fax Machine 04

lii.  Training Status.

All working staff of this department are being filled up from Ex-
servicemenclerk, who have already been trained enough to use their
Hardware as per requirements of office till the date.
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10.

11.

12.

13.

Proposed Approach for Computerization.

(@) Integrated IT Solution. Nil.

(b) Common Modules.Nil.

(c) Department Specific Application & specialized services like GIS,
Data entry, Website etc.Nil.

(d)  Supporting Hardware & Network Infrastructure. Nil.

(e)  Short term IT requirement with approximate cost.Nil.

(Hh  Long term IT requirement with approximate cost.Nil.

(g) Ildentify & list citizen centric applications.Nil.

(h) Identify & list applications, which facilitate sharing of information
across the Govt  bodies. Nil.

(j))  Training requirements.Nil.

TSP Process.

(@)  Issues to be considered. Nil.

(b)  Process to be followed for computerization.Nil.
(c) Hardware procurement.Nil.

Time Frame.

(@) TSP Process.Nil.

(b)  Hardware procurement.Nil.

IT Budget provision.
(i)  Current Financial Year —Nil.
(i)  Next Financial Year - Nil.

Requirement for Hardware.

Clarification. In the offices of District Sainik Welfare and Resettlementof
Gujarat State , the computers and its peripherals in use were purchased
before five years, now services/repaired of these computers and its
peripherals are required frequently and also affects the office work.
Therefore, Directorate Sainik Welfare and Resettlement Gujarat State is
planning for purchasing new computers and its peripherals in financial year
2020-21 as per Appendix ‘B’ attached.

Overall Cost Estimation .

I. Short term IT Requirement - Annexure

S.N | Item Unit Cost Rs Total Cost Rs.
1 Computer set 45 45000 20,25,000
2 Printers 15 20,000 3,00,000

Long term IT Requirement - NIL
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ANNEXURE
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